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Key data

The safety of our users is our top priority

The protection and We work immersed in a We are a "sharing
promotion of the culture of openness and organization", so we
we admit and accept that must report if we have
the responsibility of there may be abuse in any suspicions

everyone any organization.

well-being of minors is

All suspicions relating to a child (including signs of abuse and neglect) must be reported
immediately to the Designated Safeguarding Officer (D5L) or, in his or her absence, the
Deputy Designated Safeguarding Officer (DDSL).

In the event that a child is in immediate danger or at risk of harm, the matter
should be referred to the police or social services immediately. If in doubt
about which organization to contact, it is advisable to call 112 Emergencies

Allegations or suspicions at a Higher-level accusations or All lower level

higher level about another
staff member or adult should

suspicions about the suspicions or
President should be referred "pressing concerns"
to the Vice President should be reported to
the DSL or the
President

be escalated to the President
of the organization




Introduction
La presente politica cumple con:

Organic Law 1/1996 on the Legal Protection of Minors (LO 1/1996) (particularly Articles 12 and 13): This
law establishes the legal framework for the protection of minors in Spain, emphasizing the
responsibilities of public authorities and individuals in safeguarding the rights and welfare of children.
Law 26/2015 of July 28, amending the system of protection for children and adolescents: This law
introduced significant changes to improve the protection of children, focusing on areas such as early
detection of abuse, stricter regulation of child protection institutions, and enhanced legal measures for
the prevention of violence against children.

Tool for the Assessment of the Severity of Child Protection Situations (Servicios Sociales de Atencion
Primaria y Especializados of the Comunitat Valenciana — 2012): This instrument is used by primary and
specialized social services in the Comunitat Valenciana to evaluate the severity of child protection cases,
ensuring appropriate interventions based on the specific needs and risks identified.

Protocol for the Observation of Risk Situations in Childhood in Educational Centers by the Child
Protection Service: Directorate-General for Family and Minors: Department of Social Welfare, Families,
and Equality of the Comunitat Valenciana: This protocol is designed to guide educational institutions in
identifying and reporting risk situations affecting children. It provides clear steps for collaboration with
the Child Protection Services, under the authority of the Department of Social Welfare, Families, and
Equality of the Comunitat Valenciana.

In matters related to child protection, the organization will follow the inter-institutional procedures and
child protection guidelines established by the Department of Social Welfare, Families, and Equality of
the Comunitat Valenciana.

Form

This policy applies to all staff of Jovesdlides and any other adult working in the organization, including
volunteers or any other non-contracted personnel. Any references made in this document to "staff" or
"members of staff" should be interpreted as referring to the aforementioned individuals unless otherwise
stated.

This Child Protection Policy and the Code of Conduct apply to all users and adults within the organization.

Publication
This policy is updated every year and is published for all staff and volunteers on the center's website.

General information of this policy

Contact details

Section A: Goals and objectives regarding protection in our organization

Section B: Measures in case a minor is of concern

Section C: Identification of suspicions: types and signs of abuse and neglect

Section D: Specific Protection Issues

Section E: Actions in the event that an adult's conduct is the subject of concern or accusation
Section F: Responsibilities and Training

Section G: Owner Supervision

Section H: Other Protection Policies



Contact details

The following pages contain the contact information of the designated personnel in the center, in
Jovesélides and in external entities that are related to the protection and safety of minors.

Where a child is in immediate danger or risk of harm, the matter should be referred to social services

or the police immediately.

Contacts of the center and Jovesdlides

Designated Safeguarding Officer (DSL)

Amparo Pedraza

Designated Deputy Safeguarding
Officer (DDSL)

Omar El Bakkali

President

Lourdes Mirdn Mirén

Contact authorities

Our center follows the child
protection protocols and procedures
established by the Department of
Social Welfare, Families, and Equality
of the Comunitat Valenciana.

Comunitat Valenciana:

Child Protection Service - Sub-Directorate General for
Families, Childhood, and Reconciliation

C/ de la Democracia, 77, 46018 - VALENCIA

Phone: 961 234 567

Emergencies: 112

Child Abuse Care Program: 961 23 45 67

Juvenile Prosecutor's Office: 961 345 678




Police

Local Police Emergency

Local Police of Valencia: 963 52 61 11

EMUME - Women and Children Unit (Guardia Civil of
Valencia):

963 12 45 67 Ext. 270

National Police Corps of Valencia

Minors Group (GRUME)-963 12 34 56
SAF - Family Care Service: 963 12 34 78

National Contacts

Child Helpline

Fundacion ANAR (Support for Children and
Adolescents at Risk)::
Child and Adolescent Helpline: 900 20 20 10

The 116000 number offers a free service for cases of missing
children.

Helpline for Bullied Children
and Adolescents

Fundaciéon ANAR (Support for Children and
Adolescents at Risk):
Child and Adolescent Helpline: 900 20 20 10




Section A: Goals and objectives regarding protection in our center and organization
We are committed to protecting and promoting the well-being, health (including mental health) and
safety of our users by creating and maintaining an environment of openness, safety, care and support.

We have three main objectives:

e Avoid damage.

e Protect users from harm.

® Support users and staff when child protection and safety incidents occur.

The center and our organization meet these objectives:

e Hiring suitable and suitable people to work with minors and with a positive attitude towards
protection.

® Providing excellent pedagogical and psycho-pedagogical guidance and promoting optimism and a
positive environment where users feel safe and willing to talk. Users are encouraged to find someone
(a peer or an adult within our organization) to trust and talk to about any issues that concern them.
Additionally, users are reminded of the specific people they can talk to.

e Valuing and fostering effective relationships with parents and professionals from other
institutions.

e Teaching users, through personal, social and health education (PSHE) and a varied curriculum, to
identify, reduce and manage risks. This work includes educating users, through internal and
external security talks on ICT, the safe use of electronic equipment and Internet access.

e Ensuring that minors are protected from harmful or inappropriate content on the Internet by
integrating a comprehensive approach to Internet safety, including the reasonable use of mobile
technology and the use of appropriate filters and monitoring systems.

e Ensuring that all staff receive appropriate training, support and supervision so that they can
identify abuse and wellbeing issues and address them appropriately and sensitively.

® Encouraging staff to discuss their concerns regarding the safeguarding, safety and welfare of children
confidentially with the Designated Safeguarding Officer (DSL) so that they are confident in their own
abilities to appropriately identify and manage their concerns regarding well-being and cases of abuse
and neglect.

e Creating a culture of openness, trust and transparency in which any issues related to staff, visitors
and other adults at the center can be shared and addressed appropriately and sensitively.

e Following the procedures established in this policy and by the Department of Social Welfare,

Families, and Equality of the Comunitat Valenciana.

Section B: Measures in case a minor is of concern

In case of doubt

or suspicion Fill out the Submit the

Maintain
about the Suspicion Report form to the DSL e

safety or confidentiality

well-being of a
minor

form

Protection is everyone's responsibility

Protection is everyone's responsibility and the entire staff, regardless of their position, must monitor, be
attentive and know the signs of a minor who needs help, as well as the signs of abuse and neglect (see
below for a list of the most common signs). If a member of staff has any suspicions about a child, they
must complete the "Report of Suspicions" form and submit it to the Designated Safeguarding Officer
("DSL") or, in their absence, the Deputy Designated Safeguarding Officer ("DDSL"). ). The DSL (or DDSL
where appropriate) will discuss the matter with the employee and decide what is the most appropriate



course of action. This conversation and the actions taken will be recorded on the form.

Early help

All staff must be aware of the importance of the early help process and understand what role they play in it.
This includes:

e identify emerging problems or potential unmet needs;

e liaise with the DSL, who will act as the lead professional when conducting an early help assessment;
e share information with other professionals to support early identification and evaluation.

All staff must be vigilant to identify minors who may benefit from early help. Early help means providing
support as soon as a problem arises at any time in the child's life. If any employee suspects that a child may
need early help, the first thing they should do is discuss early help requirements with the DSL.

Where the DSL considers that a child's protection needs are being neglected and that the child would
benefit from more support from the centre, it will decide what help the child needs to prevent their needs
from reaching a point where social or other matters must intervene. local legal institutions.

Early help affects children with protection needs and is not the same as "early intervention", which
concerns children with special educational needs (SEN) or disabilities that may affect their
development. Pupils with SEN or disabilities do not necessarily require early help, although staff should
be aware of the particular vulnerability of these children and any additional barriers there may be to
recognizing the abuse and neglect suffered by these children (see Section C next).

The DSL will liaise with all relevant center staff (e.g. the child's guardian, other staff in the organization
and the centre) to ensure that the child receives the additional support they need. Where appropriate,
the DSL will involve the parents and meet with them from an early stage. Whether a child and their
family would benefit from coordinated support from external institutions (e.g. a child social worker, a
doctor or the police) , the DSL will act as a liaison with these institutions to inform them of everything
necessary to support the child, to ensure that a joint approach is taken and to ensure that the child
receives the support they need from these institutions.

Effective early help in a school environment means that the center (under the direction of the DSL)
provides quality support, in a collaborative or coordinated manner with other relevant institutions, to be
able to respond quickly to the needs of the child and his or her family that have been identified. been
evaluated and considerably improve the child's results. It is to be hoped that, in each case, these measures
will improve the well-being of the child. However, it is advisable to review each case constantly and
consider whether the matter should be referred to the social services where the minor resides (see
contact details in the table above) if the minor's situation does not seem to improve.

Minors in need, who have suffered or are at risk of suffering significant harm or are in immediate
danger

All personnel must be aware of their duty to comply with article 13 of Organic Law 1/1996, which
establishes that "any person or authority and especially those who, due to their profession or function,
detect a situation of abuse, risk or of possible abandonment of a minor, they will notify the authority or
their closest agents, without prejudice to providing the immediate assistance they need”.

If at any time it is considered that a child may need the support of child social services, has suffered or is at risk
of significant harm or is in immediate danger, the child social services in the area should be contacted. where
the minor resides (see contact information in the table above). If in doubt about which organization to contact,
it is advisable to call Emergencies (112).



The DSL will normally undertake these referral duties, although staff may do so directly if the DSL, DDSL and
Chairperson are absent and the situation is urgent. If a member of staff is involved in referring the case, they
must inform DSL as soon as possible.

In cases of significant damage or immediate danger, the police must be reported immediately.

The wishes of the minor

The wishes and feelings of a minor must be taken into account when determining what actions to take
and what services to provide. There are mechanisms for minors to express their views and opinions to
the organization's staff. These mechanisms work in favor of the interests of the minor.

Communicate and manage a problem

When communicating or managing a problem with a child, all staff must exercise utmost discretion and
affected children must receive appropriate care and support. Staff must always listen to a user who wants
to talk about a problem. If a minor tells a staff member that he or she knows or has been the subject of
child abuse or neglect, the staff member must:

e Let the minor speak freely and remain calm. Do not interrupt the minor or fear silence.

® Reassure him with gestures and words like "I'm very sorry for what happened," "You're doing well
talking to me." Avoid saying things like "l wish you had told me sooner" or "I can't believe what I'm
hearing."

e Limit necessary clarification questions to a minimum and avoid leading questions such as "Has that
happened to your siblings?".

e At the appropriate time, inform the minor that the matter will be reported to appropriate trusted
persons. It is not advisable to make promises of confidentiality (see the section on Confidentiality
below).

e Inform the minor of what will happen next. The minor may want to accompany you to see the DSL; If
not, let the child know that someone else will come to see him or her before the end of the day, if only
to reassure him or her that the matter is being addressed.

e Record the conversation as soon as possible on the suspicion form and return it to the DSL.

e Seek help if the child feels distressed.

Peer Abuse
If, for any reason, a member of staff believes that a child may pose a risk of harm to themselves or others
(including, but not limited to, cases of serious bullying), they must inform DSL as soon as possible.

All staff should be aware that (a) safeguarding issues can manifest through peer abuse; and (b) minors are
susceptible to mistreating their peers. This abuse should never be tolerated or normalized with the typical
myth that it is part of growing up. It probably includes, but is not limited to, bullying (including
cyberbullying), gender-based violence, grooming, inappropriate or harmful sexual play (younger children),
sexual assault, sexting, and gender issues in groups. of girls and boys. In the event of an accusation of abuse
against another student, all minors involved (aggressor or victim) will be considered "at risk." Where there
is reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm, the allegation
will be referred to the child's social services in accordance with the procedures set out above. The problem
could indicate that one or more of the users involved may need more support from local institutions and, in
these cases, the DSL must collaborate with them and adhere to local procedures. Where appropriate, the
matter will be addressed in accordance with the school's Conduct Policy with appropriate disciplinary
action.

Confidentiality

Staff should never guarantee confidentiality to students or adults who wish to disclose a serious incident
as this will ultimately not serve the interests of the minor. They must assure them that they will not tell
anyone who does not need to know and that they will confidently pass the information on only to those



who need to know so that appropriate action can be taken. All affected personnel will also take the
necessary measures to prevent the whistleblower from suffering retaliation or unnecessary stress after
the event is revealed.

Section C: Identification of suspicions: types and signs of abuse and neglect
Problems of abuse, neglect and protection are rarely isolated events that can be specifically defined or
labeled. In most cases, multiple issues will overlap.

Abuse:

Abuse is a form of mistreatment of a minor. Someone may abuse or neglect a child by inflicting harm or
failing to act to prevent harm. Children may be abused in a family or in an institutional or community
setting by people known to them or, less frequently, by other people (e.g. online). They may suffer
abuse from one or more adults or one or more minors.

One of the best ways to help children is to watch for signs of possible abuse. All staff must be alert to signs
of abuse and neglect in order to identify cases of minors who may need help or protection. These signs can
take many forms, such as physical injuries and behavioral indicators. Although in most cases these signs will
manifest themselves in minors who are victims of abuse, it is important to remember that users can also
show important indicators that suggest the existence of having suffered abuse when they were minors.
Staff must also be attentive to comments or jokes made by other minors in the center.

All staff should familiarize themselves with the list below, which, while not exhaustive, does include
common signs of abuse that, if present, could indicate a problem that requires follow-up. It is important to
recognize that some young people who are subject to sexual exploitation or abuse do not show outward
signs of this. Sometimes, minors are not even aware that what is happening to them is abuse. It is also
sometimes difficult to distinguish between injuries resulting from normal childhood activities and those
caused by abuse. If a member of staff is unsure, they should raise the matter with the DSL. The NSPCC
website provides advice on how to spot signs and patterns of abuse and neglect.

Physical abuse

Physical abuse is a form of abuse that can involve hitting, shaking, pushing, burning or scalding, drowning,
suffocation or any other activity that causes physical harm to a minor. Physical harm can also occur when a
parent or guardian invents the symptoms of an illness or deliberately induces it in the child.

There is no specific sign to look for to prove that a minor is being physically abused. But if the child has
injuries often, it could be a pattern, or if the explanations do not match the injury, the matter should be
investigated. Signs of physical abuse include:

o injuries to parts of the body where accidents are unlikely, such as the thighs, back or abdomen;
breathing problems due to drowning, suffocation or poisoning;

untreated or inadequately treated injuries;
bruises that look like hand or finger marks;
cigarette burns or bites from people;

O O O O O

scars, scalds and burns.

Sexual abuse

Sexual abuse involves forcing or inciting a minor or young person to participate in sexual activities, without
necessarily involving a high level of violence, whether or not the minor is aware of what is happening.
Activities may involve physical contact, including penetrative assault (such as rape or oral sex) and
non-penetrative acts, such as masturbation, kissing, rubbing, or touching outside of clothing. They can also
involve non-contact activities, such as having minors view or participate in the creation of sexual images,
witnessing sexual practices, encouraging minors to behave in a sexually inappropriate manner, or grooming
minors for abuse (including online). Sexual abuse is not only perpetrated by adult men. Women also



commit acts of sexual abuse, as well as other minors. The signs of sexual abuse that minors present
include:

o pregnancy;

sexually transmitted infections;

pain, itching, bleeding, bruising, or discharge in the genital area or anus;

urinary infections or sexually transmitted diseases;

difficulty walking or sitting;

o O O O O

persistent sore throat.

Abandonment

Homelessness is the continued inability to meet the basic physical or psychological needs of the child, with the
probable result of a serious deterioration in his or her health or development. Helplessness can occur during
pregnancy as a consequence of the mother's drug addiction. Once the child is born, neglect can occur when a
parent or guardian does not take care of:

o adequately provide food, clothing and shelter (such as exclusion from home or abandonment);

o protect the minor from physical and emotional harm or danger;

o ensure adequate supervision (such as hiring unsuitable caregivers);

O ensure access to appropriate medical care or treatment.

It can also be helplessness or passivity in the face of the minor's basic emotional needs. Signs of possible
helplessness include:

o the minor is underweight or very small for his or her age;

o is poorly dressed, with inadequate protection for the weather conditions;

o frequently misses class for no apparent reason;

o Heis usually alone or in the care of younger siblings.

Psychological abuse

Psychological abuse is the persistent emotional abuse of a child to the point of causing serious and adverse
effects on their emotional development. It can involve conveying to the child that he is worthless or
unwanted, that he is inadequate or only valued as long as he meets the needs of another person.

It may include not giving you the opportunity to express your point of view, deliberately silencing you, or
"making fun" of what you say or the way you communicate. It can be characterized by the imposition of
inappropriate age and development expectations on the minor. These could be interactions that exceed
the child's developmental capacity, as well as overprotection and limiting exploration and learning, or
preventing their participation in normal social interactions. It may consist of hearing or witnessing other
people's mistreatment. It can also take the form of serious bullying (including cyberbullying), which
frequently causes children to feel scared or in danger, or the exploitation or corruption of minors. There is
some degree of psychological abuse in all types of child abuse, although it can occur on its own. Signs of
psychological abuse tend to be behavioral rather than physical (see below).

Behavioral signs of abuse and neglect

If a child is abused, his or her behavior can change in several ways. For example, you can:

o behaving aggressively or disruptively, pretending, attracting attention and needing more discipline
than other minors;

becoming angry or disinterested and showing little creativity;

showing fear of certain adults;

being sad, introverted or depressed;

having trouble sleeping;

being sexually active at a young age;

demonstrate age-inappropriate sexual knowledge or sexual conduct during play with other minors;

o 0O 0O O O O



refusing to change to participate in physical activities;
develop eating disorders;

self-harm;

refusing to attend class or running away from home;
lack confidence or have low self-esteem;

0O 0O O O O O

consume drugs or alcohol.

Minors with special educational needs or disabilities

Los menores con necesidades educativas especiales (NEE) y discapacidades pueden enfrentarse a otros

problemas de proteccién y puede haber otros obstaculos a la hora de reconocer el maltrato y desamparo

en este grupo de menores. Estos comprenden:

o suponer que los indicadores de posible maltrato, como la conducta, el estado animico o las lesiones,
tienen que ver con la discapacidad de menor sin indagar mas en ello;

o los menores con NEE y discapacidades pueden verse afectados de manera desproporcionada por
situaciones como la intimidacion sin exteriorizar ningln signo de ello;

o las barreras comunicativas y las dificultades para superar estos problemas.

Signs of abuse or neglect expressed by parents or other responsible adults

o unrealistic expectations of the minor, that is, demanding a level of academic or physical
performance of which they are not capable;

offers a contradictory or unconvincing explanation for the child's injuries;

demonstrates indifference or manifest rejection towards the minor;

denies that the minor has problems at home or at the center or blames them for it;

considers and describes the minor as absolutely useless, burdensome or as something negative;
refuses to provide help to solve the minor's problems;

O 0O O O O O

is physically or emotionally isolated.

Recruitment of minors

Child grooming is the process by which a person grooms a child, their significant adults, and their
environment to abuse them. Children and young people can be groomed online or in real life by a stranger
or someone they know. The recruiters can be men or women. They can be any age. Many children and
young people do not understand that they have been captured or that what has happened to them is a type
of abuse. The signs of recruitment are not always obvious. The recruiters also make a great effort not to be
identified. Minors can:

o be very secretive, even about what they do on the Internet;

having older boyfriends or girlfriends;
meeting friends in unusual places;

o O O

having new things like clothes or cell phones for those who don't have them or don't want to give
explanations;

have access to drugs and alcohol;

skipping class or being absent from home;

show behavioral changes;

having sexual health problems;

o O O O O

show signs of suicide, self-harm, depression or low worth.

In older children, pick-up signs can easily be misinterpreted as "normal" adolescent behavior, but
unexplained changes in behavior or personality or a

age-inappropriate sexual behavior. More information on child grooming can be found on the NSPCC
website.



Signs of recruitment or abuse on the Internet
A minor may be suffering abuse online if:

O

spends a lot, a lot more, or a lot less time on the Internet, texting, playing games, or on social
media;

appears withdrawn, angry, or enraged after using the Internet or exchanging text messages;

is secretive about who he is talking to and what he is doing on the Internet or mobile phone;
she/he has many new phone numbers, text messages or email addresses on your mobile, laptop or
tablet.

Signs of recruitment that sexual offenders show
It is important to remember that not all sex offenders demonstrate these signs, and if someone displays
any or all of these signs, it does not mean that they are a sex offender.

0 o0 0 0O 0O O o O o0 O

Overtly affective behavior towards a minor.

Pay special attention or give preferential treatment to a minor.

Spending excessive time alone with a minor outside the classroom or center.
Spend time frequently with the minor in private or secluded places.
Transport the minor to and from school.

Make friends with the minor's parents and visit them at home.

Act as a confidant for a certain minor.

Give the minor small gifts, money, toys, cards, letters.

Using text messages, phone calls, emails, or social media to communicate with a minor inappropriately.
Show suggestive behavior or make sexually suggestive observations or comments near the minor.

Modus operandi of institutional recruitment

O

Choosing a vulnerable victim: Aggressors choose victims who are vulnerable, lonely, insecure or

with many emotional needs.

Gaining the victim's trust: Bullies may let the child do something (e.g. eat ice cream, stay up late,

watch pornography) that their parents or school would not normally allow in order to encourage
secrecy.

Earning the trust of others: institutional aggressors usually have great acceptance among minors and
parents, which allows them to attract not only the victim but also other family members and the
community in general.

Satisfy a need and become more important to the child: This activity may involve gifts, rewards,
additional help or advice, favoritism, special attention, or opportunities for special trips or outings.
Isolate the minor: the aggressor can foster dependency and subtly undermine the minor's other
relationships with friends or family.

Sexualizing the relationship: it can involve playful touching, tickling, and hugging. There may also be
adult jokes and innuendos or adult conversations, for example, about marital problems or conflicts.
Maintain control and secrecy: aggressors can take advantage of their professional position to make

the minor believe that they have no choice but to submit to them.

Signs of recruitment for radicalization purposes

There are no definitive indicators that show that a young person is vulnerable to radicalization, but there
are a series of signs that together increase the risk of being captured in this way. Signs of vulnerability
include:

O

O
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Low performance.

Possess literature of an extremist nature.
Poverty.

Social marginalization.



Traumatic events.

Events at the global or national level.
religious conversion.

Behavior change.

Extremist influences.

Family conflict over lifestyle.

Confusing identity.

Victim or witness of race or hate crimes.

0 O 0O 0 O 0O O O O

Rejection from peers, family, social groups or faith.

Section D: Specific Protection Issues

All staff should be aware of safeguarding issues, some of which are mentioned below. Protection can be
linked to problems such as drug or alcohol use, absenteeism and the exchange of sexual messages. The
exchange of sexual messages can become an Internet safety problem between adults and minors.

Female Genital Mutilation (cutting)

Professionals from all agencies and relevant individuals and groups in communities should be alerted to the
possibility that a girl is at risk of or already undergoing female genital mutilation. There are several potential
indicators that a minor or young woman is at risk of undergoing ablation and that, on their own, may not
indicate risk, but if two or more indicators are present, it could pose a risk to the minor or young woman.
Victims of excision often come from communities known to practice this practice. Staff should understand
that girls at risk of genital mutilation may not be aware of this practice or that it can be performed on them,
so the matter should always be handled sensitively. Signs that ablation is about to be performed or has
already been performed can be consulted in the practical guidelines offered by many institutions.

If a professional from the organization discovers that a student has undergone female genital mutilation or
is at risk of undergoing it, he or she must immediately notify DSL. The DLS must transfer the matter to the
police (local or to the Minors Group belonging to the National Police Corps) and to the minors' social
services. The Spanish Penal Code considers female genital mutilation a crime in its article 149.2, which is
punishable by imprisonment of six to twelve years. If the victim is a minor, the punishment can also lead to
the loss of parental rights.

Child Sexual Exploitation (CSE)

The sexual exploitation of minors is a type of abuse in which the minor receives something in exchange for
sexual relations. The sexual exploitation of minors entails an imbalance of power in the relationship; may
involve varying degrees of coercion, intimidation or inducement, such as unwanted peer pressure to have
sex, sexual intimidation, including cyberbullying and grooming. In addition to these behavioral indicators,
there are other indicators of sexual exploitation of minors such as appearing with gifts or new belongings
without explanation; get together with other young people involved in exploitation; and have an older
boyfriend or girlfriend. Any suspicion related to the sexual exploitation of minors must be reported
immediately to DSL.

Prevent radicalization and extremism
All staff must be aware of the risk that students have of being drawn into terrorism, and therefore have a
duty to identify students who may be vulnerable to radicalization and refer them to the DSL.

The DSL will transfer cases to the minor's social services or to the local police (guardian agent in the case
of Madrid) or national police (Minor Group) in accordance with the referral procedures indicated above.

If you do not know which institution to contact, the DSL must call Emergencies (112) for advice. Likewise,
the DSL may report these cases to the Ministry of the Interior through the following website:

https://stop-radicalismos.ses.mir.es/stop/FormServlet.



In 2015, the Ministry of the Interior of the Spanish Government approved the "National strategic plan to
combat violent radicalization" (the National Plan), whose coordination is the responsibility of the "national
group to combat violent radicalization." It includes twelve ministries, the National Intelligence Agency, the
federation of municipalities and other public entities. The national group coordinates the local groups,
which have also been created by the National Plan. These local groups are made up of local police, town
councils, educational centres, social services and at-risk groups. The national and local groups are in the
early phases and, therefore, there are no specific protocols that schools must follow. Therefore, the powers
of the centers in this regard continue to be the most generic responsibilities established in article 13 of the
Organic Law (LO 1/1996) cited above.

Physical punishment
Physical punishment, or the threat thereof, is not permitted at this facility.

Internet Security
Staff should be aware of the risks posed by potentially harmful and inappropriate content on the Internet.

Very useful information and web links for professionals and educators are provided in Annex C of KCSIE.

Safety and security training

The center takes a proactive approach to training minors in safety and security. Apart from personal, social
and health education, training takes place across the curriculum. In addition to explicit teaching
opportunities, staff should take advantage of any opportunities to promote the safety message and teach
how to manage risk.

Section E: Actions where another adult's safeguarding conduct is a concern or allegation

The safety and well-being of minors in our center depends on the vigilance of all staff and the immediate
communication to the DSL or president of any suspicion, no matter how minor, related to the conduct of an
adult that calls into question their suitability to work or have contact with minors. These suspicions can arise
in relation to any adult. In this section, the term "adult" should be interpreted to mean any adult (defined
above) and any visitor, unless otherwise indicated. The center is aware of its duty to care for users and will
always act, even if it is alerted that there is the possibility of abuse derived from situations or people
outside the environment of the center or the organization.

Notification and prompt management of all suspicions about adults are essential to protect minors. It allows

you to identify and prevent abuse and protect adults from misunderstandings or misinterpretations. It also
promotes openness, trust and transparency and clarifies the expected conduct. Those who raise suspicions
or accusations in good faith will always receive support and adults affected by these suspicions or
accusations will not be subject to retaliation unless they are justified.

Low level suspicions

Objetivos

The overall goal of the facility with its low-level suspicion policy is to facilitate a culture in which all staff

can live, continually monitor, and reinforce the clear values and expected behaviors set out in our Code of

Conduct. More specifically, this policy aims to:

e Maintain a culture of openness, trust and transparency in which staff feel safe and are clear about
the behaviors expected of them and their colleagues, the definition of limits and hierarchical lines;

e Ensure that staff feel empowered to raise any low-level suspicions, whether due to their own
conduct or that of a colleague, with the understanding that such conduct does not meet the
standards set out in our Code of Conduct;

e Manage these suspicions in a responsive, sensitive and proportional manner when they are raised
while maintaining confidence, on the one hand, that the suspicions raised are managed quickly
and effectively and, on the other hand, protecting staff from false accusations or



misunderstandings.

What is a low-level suspicion?

For these purposes, a low-level suspicion is any suspicion, no matter how small, even if it is only a "pressing
doubt", that an adult has acted in a manner inconsistent with the facility's Code of Conduct or simply
(although is not linked to a specific act or omission) a feeling of discomfort due to the adult's behavior,
especially in relation to minors.

Sometimes a person may find themselves immersed in situations that could seem compromising or be
misinterpreted by others. Likewise, someone, for whatever reason, may have behaved in a way that, upon
reflection, they believe does not comply with the standards of the Code of Conduct. In these cases, it is
advisable to be the one to report yourself since, in this way, knowledge of the expected standards of
conduct and awareness of our own actions or how they may be perceived are demonstrated. Therefore, the
center believes that reporting our own low-level suspicions is important to maintaining a culture in which
everyone aspires to achieve the highest standards of conduct and behavior.

What should | do if | have any suspicions?
When there is a low-level suspicion, the DSL or the director must be notified as soon as possible and, in
any case, within 24 hours of becoming aware of it (when the suspicion is related to a specific incident).

How will my low-level suspicion be handled?

The DSL will discuss with the President all low-level suspicions it receives as soon as possible and, in any
case, within 24 hours of becoming aware of them. The director will first ensure that this is a low level
suspicion and should not be classified as higher level or accusation level and is handled in accordance
with the relevant procedure set out below. Circumstances under which a low-level suspicion could be
reclassified are when (a) the threshold for a higher level charge or indictment is met; (b) there is a
pattern of low-level suspicions that, together, lead to a higher-level suspicion or accusation; or (c) there
is other information that, when taken into account, gives rise to a higher level of suspicion or an
accusation. If the director has any type of doubt, he or she will seek advice from the police or by calling
112, if necessary without mentioning names.

Once it is established that this is a low-level suspicion, the DSL or the director, as appropriate, will discuss it
with the person who raised it and take the necessary steps to investigate it. Most low-level suspicions, by
their very nature, are likely to be minor and addressed with direction from management, training, etc.

What records will be made?

When a low level suspicion is reported, a confidential record will be kept in a central file in which all low
level suspicions are noted. This measurement is necessary to be able to identify patterns. However, no
suspicion will be recorded in the personal file of the person concerned (and will not be mentioned in
employment references) unless (a) the suspicion (or a set of suspicions) is reclassified as higher level as
indicated above or (b) the suspicion (or a combination of suspicions) is serious enough to give rise to formal
action under the conciliatory grievance, training or disciplinary procedure.

Sospechas de nivel superior y acusaciones

What is a higher level suspicion or accusation?
A higher level suspicion or accusation is any conduct for which an adult is accused of:

(a) having behaved in a way that has harmed or could have harmed a minor;
(b) having allegedly committed a crime against or in relation to a minor;
(c) having behaved in such a way towards one or more minors that may give rise to the risk of causing

harm to minors.
A higher-level suspicion or accusation may arise from a specific incident or pattern of conduct or from
lower-level suspicions that, taken together, amount to a higher-level suspicion or accusation.

What should | do if | have any suspicions?




Higher level suspicions or allegations should be reported to the principal immediately. The adult who is
the subject of suspicion or accusation (hereinafter referred to as allegation) should not be informed.

How will my higher level suspicion or accusation be handled?

The president (or the responsible person if the allegation concerns the director) will call 112 for advice and
will refer the matter to the police as soon as possible and, in any case, within 24 hours of the center
becoming aware of the allegation. . All these allegations will be escalated without delay. Doubtful cases
will be treated without identifying the people at first. The President will address all allegations with the
DSL unless they relate to the latter.

The president (or the responsible person if the allegations concern the director) must discuss with the
police, or any other relevant institution, the measures to be taken (if applicable); one of them could be
to inform parents. It may be the case that the police become aware of the allegation before the centre;
In these cases, it is the police who must inform the center immediately. Minutes must be kept of all
conversations held with external institutions.

Confidentiality and exchange of information
When an allegation is made, Jovesdlides will make every effort to maintain confidentiality and avoid any
unwanted publicity while the allegation is investigated or studied.

Measures to be taken

The initial exchange of information and investigation may lead to a decision not to take further action, in
which case the president must record the decision and reach an agreement with the police and any other
institution on the information that must be provided in writing to the affected person. The president will
consider, together with the police and other institutions, what measures must be taken next regarding the
affected person and those who made the initial allegation.

It may be the case that the police consider that the matter is not serious enough to justify their
intervention. In these cases, the matter will be addressed by the president in consultation with the board
of directors of Jovesdlides.

Where appropriate, the matter will be addressed in accordance with the organisation's Conduct Policy or,
in the case of contracted staff, the relevant disciplinary action procedure.

Normally, the person who is the subject of the allegation, the parents or guardians of the minor or minors
involved will be informed as soon as possible once the result of the initial investigation is known. However,
where the police or child social services are involved, the person who is the subject of the allegation or the
parents will not be informed until after these bodies have been consulted.

During the investigation, the school, in consultation with the police and other institutions, will decide what
information will be provided to parents, staff and students and how to deal with the press.

When you speak to the person who is the subject of the allegation, you will be warned that everything
you say will be taken down. The organization will designate a representative to keep this person
informed of possible procedures and developments in the matter. They should also advise you to go to
your union representative, if applicable, or to a colleague for support. You will be informed of the
deadlines in accordance with police guidelines.

ircumstances in which nsion will nsider
If it is suspected that one or more minors in the center are at risk of harm from the accused person or if the
matter is of such severity that it justifies dismissal, the affected person may be suspended. The president
will make this decision only as a last resort and always in consultation with the Jovesdlides board of
directors. The opinion of the police should be carefully weighed when deciding on suspension and all



alternative options should be considered before making that decision. The reasons and justification for the
suspension will be recorded and the affected person will be informed. For contract staff, the matter will be
dealt with under the Employee Disciplinary Procedure.

Spanish labor law allows companies to suspend employees when there are allegations of mistreatment
and if the company suspects that the employee has breached their employment contract to the extent
that disciplinary measures are appropriate. Any suspension must be based on serious allegations and
should only be effective for the time necessary to conduct an investigation and resolve the matter.

Circumstances under which an employee must resign or be fired
The center and Jovesdlides will make every effort to carry out the investigation and the relevant process,

even if the affected staff member refuses to cooperate or resigns before the expiration of this person's
notice period. Likewise, when the employee's notice period expires, the center and Jovesdlides will always
do everything possible to carry out the investigation and reach a conclusion. A conciliation agreement will
never be reached if this person's contract is terminated due to substantiated accusations or if the person
is terminated if he or she does not resign.

Looking to the future
If a substantiated allegation has been made against a staff member, the center, together with the

external institutions involved, will work to identify the changes necessary to prevent similar events in
the future.

Record of higher level suspicions or accusations

All conversations will be recorded, including advice and recommendations from the police and any other
external institutions. These records and related documentation will be maintained in a folder dedicated
exclusively to allegations against staff. A clear and complete summary of all allegations will be kept in the
accused's confidential file and a copy will be provided to the affected person. The summary will include the
details of the follow-up and resolution of the accusation and will note the measures taken and decisions
reached. Allegations found to be malicious will be removed from personnel files. As for the rest of the
accusations, however, the center will maintain a clear and complete summary of them, the details of their
follow-up and resolution, and the measures adopted and decisions reached will be noted in the personal
file. A copy will be given to the affected person.

The personnel file will be retained until the normal retirement age or for a period of 10 years from the date
of the accusation, whichever is longer. Allegations that are found to be false, unfounded or malicious will
not be included in the references provided by the organization. Allegations that turn out to be false or
malicious, when appropriate, will be transferred to minor social services if the affected minor needs these
services or has been abused by another person.



Miscellaneous matters

Disciplinary and conciliatory grievance procedures

When a suspicion or accusation regarding protection gives rise to another procedure, such as grievance or
disciplinary conciliation, this procedure will be followed once the investigation into the immediate suspicion
or accusation related to protection is concluded.

Staff support
In the event that a serious child protection matter or an allegation against an adult working at or linked to

the center has a detrimental effect on the employee's well-being, Jovesdlides will facilitate access to
support or advice if required. requests.

Parents and students

If a parent or student has any suspicion, question, doubt or allegation regarding safeguarding about the
conduct of an adult, they must raise it with the president. If you raise it with another member of staff, they
must immediately pass it on to the director in accordance with this policy.

Section F: Responsibilities and training Designated

Safeguarding Officer (DSL)

The Designated Safeguarding Officer has primary responsibility for the protection and safety of children at
the centre. [The DSL is a member of the board of directors.] In addition, the organization appoints a Deputy
DSL to ensure that there is always a designated and properly trained person at the center. The DSL's
responsibilities include: managing case referrals, collaborating with other professionals and institutions
(such as child social services), keeping up to date with appropriate training, keeping staff informed with
appropriate safeguarding training, maintaining strong safeguarding awareness. protection and safety of the
child, maintain accurate records and transfer records. The DSL and Deputy DSLs will liaise with the President
on safeguarding issues and will escalate any issues of alleged abuse to local authorities, child social services
or the police. These members of the Board of Directors have the necessary status and authority to assume
responsibility for safeguarding matters, such as the allocation of resources and, where necessary, the
support and guidance of other employees.

All suspicions, conversations and decisions made regarding child protection and safety and the reasons for
such decisions will be accurately recorded and kept securely locked in a cupboard, if in paper format. The
DSL will be responsible for managing these records diligently. The president will be in charge of records
related to accusations or suspicions against other adults.

Inter-institutional collaboration

We are fully committed to inter-institutional collaboration. We work with external institutions in defense of
the best interests of the child. We will always adhere to the procedures and practices of the Department of
Family and Equal Opportunities of the Comunitat Valenciana.

Information will be securely shared with other professionals and local institutions. This commitment
includes minors under the care of social services who are at greater risk of underperformance due to their
vulnerability.

Support and supervision of staff

All staff should feel comfortable and safe approaching the DSL, Deputy DLS or any other member of the
board regarding any suspected safeguarding and/or guidance, including unsafe practices (see
Whistleblowing section below). ). If any employee wishes to receive further support or training to
undertake their safeguarding responsibilities, such as identifying or managing suspicions, they should
contact the DSL who will work with them to ensure they receive the necessary support. Safeguarding and
guidance responsibilities are a key part of employee appraisals, so employees should use this process to



build and improve their knowledge, confidence and experience in this area.

Training

As part of the induction programme, all new employees, including part-time, casual and volunteer
employees, receive safeguarding training, including:

this Policy for the protection and safety of minors;

the organization's Code of Conduct;

the Spanish Health and Safety at Work Strategy 2021-2027

the facility's Whistleblowing Policy; and

the function of DSL.

During the induction period (and at least once a year thereafter), staff receive training to:

e identify signs of abuse;

e know what to do to report suspicions;
e know how to escalate a matter (even if the DSL is not present or acting);
® recognize the need for early help.

The DSL and Deputy DSL inform staff of all relevant developments. The staff receives continuous training
on a regular basis. All employees receive updated information on child protection and safety at least once
a year. The DSL is responsible for ensuring that updated information on child protection and safety reaches
all employees.

The DSL and Deputy DSLs receive training in matters of child protection and safety at least once a year and
update their knowledge through information sessions ordered by Jovesélides and other specialized
organizations.

Section G: Other protection policies

Code of Conduct

All employees must act responsibly and professionally in all their relationships with minors and especially
with those in their care. All staff must follow the procedures set out in our policy entitled "Code of
Conduct". Employees should always avoid conduct that could be misinterpreted and report it in accordance
with Section E of this Safeguarding Policy.

Given their knowledge, their position and the authority conferred on their position, all adults who work
with minors and adolescents occupy a position of trust with respect to the young people in their care. The
relationship between an employee and a user cannot be a relationship between equals. There is a potential
for exploitation and harm to vulnerable young people and all employees have a responsibility not to use this
power in an unbalanced way for their own benefit or satisfaction. Staff should know that, according to
Spanish legislation, from the age of 18 a person who holds a position of trust, authority or influence and has
sexual relations with a minor, even if they are consensual, constitutes a crime.

Jovesdlides does not allow staff to use mobile phones and personal cameras in the presence of

minors.

Whistleblowing

All adults have the responsibility to report any suspected poor or unsafe practices, including those related
to the care and attention of any student. If a staff member believes that best practices are not being
followed or that these practices may put students at risk, the first thing to do is to inform the president, as
long as he or she is not involved. Staff must follow or refer to the facility's Whistleblowing policy.

The matters covered by this policy are distinct from other matters or allegations relating to the suitability



of adults to work or have contact with minors, which must be reported in accordance with section E above.
No staff member will be subject to retaliation or discipline for reporting unsafe practices, provided they do
so in good faith and in accordance with whistleblowing procedures. If an adult feels unable to report poor
safeguarding practice to the President or may report it to external institutions:

Secure hiring

One of our center's priorities is to incorporate a safe hiring culture into our child harm prevention strategy (see
Safer Hiring Policy).

Review of policy and procedures

The center, through the DSL, reviews this policy on an annual basis. This review includes an evaluation of
the degree of effectiveness in the implementation of these policies throughout the center. The center will
correct any deficiencies or insufficiencies in the child protection systems without delay and without
waiting for the next review date, if necessary.

Property and advice

Document Promoter President of Asociacion Jovesdlides, Lourdes Miron Mirdn.
(role)

Recipients

Recipients | All staff and volunteers

Application and publication of the document

Spain | Yes

Version control

Application date 01.04.2025

Review date April 2025




